2010 - 2011 Goals and Action Steps

The Cohoes City School District is committed to fostering a culture of ownership and respect, which
engages the entire school community in developing and implementing an action plan to improve our

schools.

The flowing tasks are in addition to our goal statement:

Establish Student BOE Advisory plans from each building

Articulate expectations regarding information flow to the BOE. Include administrator’s activities
reports.

Establish a budget calendar and categories for review with a zero-based development approach.
Establish expectations for school/teacher-to-parent Internet communications.

Develop a BOE procedure/policy to justify the filling of any vacancy.

Develop a transition strategy for high-need students entering high school.

Improve phone system, by building, to accommodate emergency or urgent calls where voice
mail is not appropriate.
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